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Why Does THIS Report Matter to YOU? 
 

Recently I spoke with a coach, Coach Mike, whose team competed at Nationals two 

consecutive years. Both years the team returned home with a 2nd place finish. This coach 

knew his team had the talent to bring home the national title. A missing link existed in 

the team’s training program and it was time to fill that void.  

 

Coach Mike recognized that something switched prior to the final round. His athletes 

shifted from “playing to win” to “playing to avoid losing.” When it was crunch time, the 

team caved in to the pressure.  Their mental game faltered against the opposing team.  

 

To the inexperienced eye, choking is seen as a result, or an outcome. It’s really a process, 

or a sequence of factors, contributing to poor performance. It’s like the perfect storm 

where a variety of reasons collide to throw athletes off their game.  

 

FINALLY Coach Mike realized something shifted with his team’s mindset. He noticed 

them playing safe to protect their lead. They were thinking instead of trusting. By then it 

was too late to turn it around.  

 

You see, he was so close to achieving his lifelong dream of returning home with the 

national champ title. And he wasn’t ready to call it quits, settling for 2nd best. Coach 

Mike knew that a solution existed. But the answer was outside of his domain. He 

decided to modify his training program so his team was competition ready.   

 

When we spoke about working together I asked him why he was ready to focus on 

mental game training now.  He explained his personal responsibility to do everything 

possible to fully prepare his team.   

 

His philosophy was to quickly address each training gap that appeared. Now was the 

time to fill the mental toughness void. He recognized the impact that the mental game 

has on performance and knew there was more to learn.  
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He sincerely wanted to provide the team with all the tools necessary to win. This wasn’t 

about his ego. Developing mental game skills would improve his team’s effectiveness. In 

turn, his players would develop the tools to maintain focus under pressure.  

 

And why me? Apparently he first heard me speak at a conference and continued to 

follow my writing. He liked the fact that I rowed competitively and will do what’s 

necessary to excel.  Coach Mike recognized that my direct style focused on the solutions, 

not dwelling on the problem. My NO EXCUSES approach toward results required 

honesty and teamwork.  

 

There was a reason why the team’s thinking and behavior switched during specific high-

pressure situations. Negativity is contagious. Its stealth nature infects an entire team.  

 

It was time to see where team members were holding back. My mental game assessment 

tool revealed how athletes were stopping themselves. Claiming the national title meant 

raising, or upleveling, the team mindset.  

 

We’re now working together to strengthen the teams mental game. Mindset strategies 

can seamlessly integrate with the training program for optimal results. Forming a team 

culture that emphasizes performance, courage and risk taking under pressure is the 

prescriptive plan.  

 

Once Coach Mike decided to join my “Coaching to Win” program, he was prepared to do 

what was necessary. He learned where he was playing small. Some of his actions, 

although meant well, caused some athletes to hold back. I’m truly proud of the way 

Coach Mike has stepped up to the plate. He put his ego aside to help his athletes excel.  

 

His experience got me thinking about all the other coaches who have so much to give, 

but end up failing their team, because they couldn’t figure out how to get out of their 

own way. They fell short of helping their athletes succeed at reaching their full potential. 

How would things have been different if they trained their mental game, too? 
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Developing the team’s mental game builds resilience. It doesn’t have to be painful or 

difficult. Exceptional coaches acknowledge the relationship between mindset and 

performance.  

 

Too much energy is wasted by avoiding challenges. As I mentioned before, negativity is 

contagious. The solution is to direct focus on what’s most important, namely high 

performance.   

 

Would Coach Mike have decided to reach out to work with me sooner? Would he have 

avoided the disappointing season end of returning home 2nd place, his frustration with 

the team choking under pressure, feeling like he was letting down his team from being 

national champions? YES! YES! YES!  

 

The truth is he’s not alone. The question of “what if” haunts many coaches. You know a 

better way exists, but unable to figure it out on your own. That’s a highly frustrating 

experience. You know your team has the potential, but the strategies you’ve used don’t 

fix the problem.  

 

Other coaches have connected with me, sharing similar experiences. Coaches who 

recognize their athletes had more to give, but couldn’t figure it out on their own. They 

decided NOW was the time to ask for assistance. Just thinking about all the lost time, 

frustration and disappointment they experienced because they delayed taking action, 

strengthens my conviction that it’s time to talk about a new approach.  

 

I realized it’s time for me to take a stand and let you know it doesn’t have to be this way. 

To get started means meeting you where you’re at. Giving you a taste of what’s possible.  

 

This led me to an important decision. Instead of it being all or nothing. I wanted to give 

you a taste of what is possible. I realized creating a mindset training program for 

coaches that focused on developing the champion mindset, one which successfully got 

results, was the next step to take. Learning to overcome limitations, gaining tools that 
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inspire your athletes to excel and improving team performance is EASY. Understand 

how to reduce overwhelm and then choose the best response when frustration appears.  

 

Time is of the essence and I want this to be easy, inspiring and energizing. It all begins 

with a decision. Recommit to yourself and your vision of what is possible. Take a 

moment to see the opportunities available to you right now. Positively influence your 

team’s athletic performance. You’re mental game transformation seeps over into other 

areas of life as well; it’s a hidden benefit.  

 

This Special Report was created with you in mind. In its simplicity I’ve shared the 5 

steps I use myself, and with my private coaching clients, to improve focus under 

pressure, access the courage to win, train smart and strive for personal excellence each 

and every day.  

 

The simple steps will AMAZE you once you see how easy they are to follow and you see 

results. My goal is to partner with you, to join your team, as you train your team for a 

competitive advantage.  

 

The excitement grows as you excel at the very thing you love most, coaching athletes to 

succeed. Smart coaches realize that the lessons athletes receive through sports prepares 

them for life’s challenges. My greatest desire is to help you realize your FULL potential 

of what is possible, going from good to great. Becoming the best coach possible is an 

ongoing process.   

 

Even if you feel you know it all, complete each step anyway. This report allows me to 

share EXACTLY what to do in an easy step-by-step process. Don’t over-think it or 

procrastinate. The bottom line is getting results. 

 

I believe it’s possible for you to achieve your coaching vision. And my purpose is to share 

the mental game tactics to help you do that. I’m here to team up with you and show you 

the mindset strategies for champion performance.  
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What I want for you, and I know you want it too, is competing with courage, faithfully 

rising up to the challenges ahead and the commitment to unleash your team’s full 

potential. I am so excited about the opportunity you are creating right now. Say “YES!” 

to you. Today’s the day! 

 

Warmly, 

 

Loren Fogelman 
Coach of Champions 
Founder of Expert Sports Performance.com  
Author of The Winning Point 
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Coaching to Win 

With all things being equal, why do some teams perform better under pressure than 

others? Research shows a difference exists in strategy and tactic that transforms 

performance from good to great. We’ll dig a little deeper for you to understand what 

separates the top 1% of coaches from all the rest   

How you train makes a difference. It’s requires more than X’s and O’s for BIG wins and 

to maintain the lead. Mindset strategies built into your training prepares your team to 

perform consistently under high-pressure. Both components, the “how-to” steps 

combined with mindset strategies, are emphasized among winning teams.   

Claiming the top, and maintaining that position, requires a different training program 

that breaks with tradition. Include mental game strategies into your training so you shift 

the team culture from good to great.  

The Coaching to Win System 

Step 1. The Mental Game Blueprint – Goals are good, but good enough rarely leads 

to championship performance. In this module we develop a unified vision which 

amplifies each team player’s performance. Then you’ll discover best strategies that 

motivate team members to step up to the challenge.  

 

Take the time to discover your vision and why you want it. Then imagine what will be 

different once you’ve hit your BIG goals.     

 

Challenge Step: Do this exercise for yourself, have each athlete do this exercise and 

then one for the entire team.  

 

Step 2. Unleash the Champion Within – It’s easier to rise up to the challenge when 

you’re seeking to be the best. Motivate your team to consistently perform their best 

against all types of competitive pressure. Seek exceptional performance gains, even if 

some teammates are not naturally gifted.   

 

What you say does matter. Access your athlete’s desire to do more and be more. The 

right actions and words inspire them to win.     
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Challenge Step: Focusing on outcomes, which are beyond their control, actually 

reduces motivation. Begin to emphasize effort, even if they didn’t get the expected 

results.  

 

Step 3. Raise the Bar for Maximum Results – The team wins when each team 

member takes personal responsibility. Here’s where you’ll receive the exact steps to 

remove the guess work from unknown factors. You’re likely to be surprised by what’s 

revealed.  

 

 Control. Teach athletes the two things in their control: attitude and actions.   

 Practice. Train for Plan A. Also practice for Plan B, Plan C, Plan D … 

 Assess. Evaluate team members to determine who’s interested vs committed to 

the team. 

 

Challenge Step: The “blame game” affects morale and performance. Create a team 

culture that emphasizes personal responsibility.  List 2 tactics that encourage personal 

responsibility. Personal control improves when you shift from an external to an internal 

focus.  

 

Step 4. Advanced Practice Strategies of Exceptional Athletes – Evidence shows 

that deliberate practice improves performance each and every time you practice.  Here 

we’ll delve into what separates this strategy from other forms of practice and why it’s a 

“must have” for high performance.    

 

Here’s an overview of the framework:  

 Reinforce and repeat. Stretch your players beyond their comfort zone. Use 

various drills to reinforce a move or mindset.  

 Engage. Presence of mind does matter. Performance improves when athletes are 

checked in instead of checked out.  

 Purpose. Understand why it’s important to focus on one change at a time.  

 Strong. Immediate feedback where you restart a move once a mistake is made. 

The trick is to understand what happened, how to correct the move and then 

practice the correct approach.  
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Challenge Step: When you’re looking to train a new move plan multiple ways to train 

for it. Notice when your athletes are highly engaged. How can you increase the level of 

engagement in other parts of practice?    

 

 

Step 5. Developing a Winning Team Culture – Winning at everything creates the 

high performance mindset so your athletes consistently perform with confidence.  There 

are benefits to teaching them about representation and responsibility in and out of 

uniform. 

 

Coaches are challenged by the culture that’s already been established by their athletes. 

The right strategy influences your team to uplevel. Team culture matters because how 

they do anything is how they do everything.   

 

Challenge Step: Do you effectively model personal responsibility on and off the field?  

Review your team rules. Are they being upheld? How supportive is your admin?  

 

The Opportunities 

A champion mindset is more natural for some than for others. Fortunately, it is not a 

birthright. Similar to new techniques and skill sets, a champion mindset is teachable.  

Are you satisfied with your level of commitment to your team’s vision? If yes, that’s 

great. If not, then you can choose to change your commitment accordingly. 

The best way to begin the process of developing a champion mindset is to be coach-able. 

You may chuckle, but coaches that receive coaching are more effective. That’s because 

everyone’s turning to you for answers, but who do you go to for guidance? 

I’m challenging you to become a student of excellence. Who can you learn from? Find 

mentors and role models that inspire you.  

Be on the look-out for opportunities. Although they are always present, it’s easy to 

overlook them for a variety of reasons.  

Successful teams challenge themselves. They’re willing to take risks. Be aware that 

calculated risks sometimes get disappointing results. With the right approach, you’ll 

discover they offer rich insights.  
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Focusing on the solutions keeps you connected to your vision. Instead of excuses, notice 

the opportunities to forge ahead. A champion mindset sets you up for success, in and 

out of uniform. The best coaches recognize that sports, when done for the right reasons, 

teaches athletes how to succeed at life.   

Your Challenge 

Be specific as you identify your vision. Then become curious about the ways to improve 

your team’s performance. Do you know how to help them believe in the team vision? 

Remember to let your athletes know that you’re always learning new things, too. This 

shows them that masters are always students first.  

Training the mental game is a process. Work with your team members on one new skill 

at a time. A champion mindset builds with steady effort instead of an all-out approach 

(which causes burnout).  

About Loren 

Loren Fogelman author of The Winning Point and founder of 

Expert Sports Performance.com, a company devoted to teaching 

you high performance strategies for maximum effectiveness.  

Think about your coaching position. What’s the most important 

aspect of coaching? How would things be different if you knew 

how to have greater impact with your athletes? Or if you were 

more effective in motivating them? What would it be worth to 

you if you could quickly find out what it was and the steps to 

mental toughness?  

Loren believes that if you have a vision then there’s an approach that exists to improve 
sports performance. Tactics and strategy are important, but passion and purpose are the 
underlying keys to your success.  That’s because winning coaches know that their 
players dig deep when it’s personal.  

Working harder than your athletes affects performance. That’s frustrating. If you’re 

ready to coach your team on creating a champion mindset, then let’s talk.   

Apply now for a complimentary “Best Season Ever” Strategy Session. 

During courses and coaching programs, Loren teaches you how to eliminate the 

distractions, and increase focus for maximum performance. Her unwavering belief that 

all of us have the power to maximize our potential is what helps her clients set new 

records.  

http://thewinningpointbook.com/
http://expertsportsperformance.com/
https://my.leadpages.net/leadbox/14239b173f72a2%3A14dae1bbeb46dc/5746055551385600/
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Get Connected with Loren 

Are you interested in improving your teams focus and confidence, especially when 

they’re under pressure? If you liked this Special Report, you'll love Loren's results based 

approach to high performance, teaching you the coaching strategies for you, and your 

athletes, to stay focused under pressure -- and upgrade the team mindset. Learn to stop 

actions which sabotage performance and instead take quantum leaps by turning 

breakdowns into breakthroughs. 

Today is an opportunity to apply for a complimentary 1-on-1 Discovery Session 

with Loren. In the Discovery Session, we explore your ideal performance goals, your 

present situation and how you might close that gap.  

Discover the potential to raise your team’s standard of performance. There are a limited 

number of slots available. Success comes to those who take quick, decisive action! 

All you have to do is send me an email to info@expertsportsperformance.com and you 

will receive the information to apply! 

Receive your FREE “7 Essential Steps to Winning” video training series at: 

=> http://expertsportsperformance.com 

Connect with Loren at the following sites:  

http://expertsportsperformance.com/                                                                

http://www.facebook.com/ExpertSportsPerformance 

http://twitter.com/lorenfogelman 

http://www.linkedin.com/in/lorenfogelman 

 

Get free resources at http://expertsportsperformance.com/   

Contact Information: 
Loren Fogelman 
10 S. Bartlett St, Suite 204 
Medford, Oregon 97501 
info@expertsportsperformance.com 
Phone (541) 732-4991 
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