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Only have 2/3 perfect performances in your season. 

 

Gear for the big game.  What is your big game? 

 

Philosophy 

      Be Competitive—What will make us competitive? 

 

                  

      Be Consistent (not perfect) Practice makes permanent. Perfect practice makes perfect. 

        

 

      Handling Adversity  

           

 

      Make it a positive experience.   

 

 

      Put my best athletes in a system that benefits our strengths.   

               Questions I am constantly asking—Who’s my personal? What are their strengths? 

What are their weaknesses?  What needs to be done for the season?  What can I do for the future 

(the program). Who are the people in the key positions?  What do I need to do to to get them to 

the next level?  In some cases, what system will work best for my personal –offensively and 

defensively? 

 

      Know your competition.  

 

Season starts for me.  

 

Summertime 

           Personal Camp, Summer League, Team Camp, Couple Tournaments, Open gyms, weight 

lifting.   Captains usually organize some things—playing, workouts, etc. 

 

Season 

I.   Season Start--centered primarily on developing my individual players, their skills and  

                    personal strategies.   

     Hell week 
 

 

     Establish Roles—they could change.  Team strengths and weaknesses 

             At this point where I see them fitting in? 

             What are their strengths and what do they need to work on? 

              Where do I need them to improve? 

              What holes do I need someone to fill? 

       Season goals 
 

 



 

       Establish team chemistry 

         

 

 

          Practice (2-2 ½ hours) Break practices into areas that will make me successful but  

               develop my players to their fullest potential –fundamentally, strategically, and  

               mentally 

     Minutes count—plan every minute. 

               

II. Mid Season 

 

 Prepare for important league matches—add something new 

 

Practice 

 Warm up 

     Combination drills (1 hour) Sometimes take 5-10 min and review a basic skill  

          just so they are forming good habits.  

 Team Drills (1 hour) I usually alternate days---offensive skills one day, and  

         defensive the next. 

  Work on areas that we give up points.  Reenact certain situations that  

         are giving us problems from each rotation.  Keep reinforcing what we  

         perceive as ideal play 

   “Key players” are established.  

                     

                    

 

                      

III.  End of Season 

         Intensity picks up.   

         Speed picks up  
        Situational skills and strategy-- Team play. 

 

         Practice— 

 Individual drills and skills—(30 min) or use warm up time for this. 

 Team Drills—(1 ½ hour).  Situational play involved.   

 

 What parts make me more apt to win?  Offensive? Defensive? Certain strategies?   

          What part of practice would give my kids an edge if they did it well? 

           Add pressure and stress.  Execute under pressure 

  Scoreclock comes out.  Play points.   

  Play from in front 

  Play from behind 

                        Strategy under pressure 

 

 

 

 

 

 

 



 

 

 

 

 

 

State— 
  Icing on the cake—make it fun so they’ll want to return 

              Try and take the anxiety out of it.  

               

             Routine 

                  Eat right 

  We get up and eat breakfast.   If at all possible go out to eat. 

  We eat regularly—that might mean stuffing a sandwich in your bag and taking it  

                           So we have something to eat 

                  Sleep /Rest 

                 We get to the gym 1 hour before we play.   

                 Warm up starts 45 min before we play—they have a special team time for this 

                  Hydration 

                  Seniors Captains run the team.  I scout. Assistants run the team. 

                           Fun bus rides, eating out, team bonding 

                  Meeting before bedtime 

                  Curfew—own rooms and own beds—no boyfriends or boys 

                   Stay focused.  Take one game at a time, one match at a time,  

                            Don’t overlook anyone.  Never look to your next opponent. 

                   Tournaments are all about starting at one level and getting better each match. 

                           Getting into a rhythm 

 

 

Coaching for the big game 

    Mind set—no game is more important than any other.  The state championship is just like any 

other match.  Can you fool your mind into thinking that? 

 

    Visualization---hopefully my players have visualized themselves playing in the big game.  If 

they have, they have played in a championship over and over in their heads.   Find old film, 

cassettes of old games. 

 

    Be loose, have a good joke.  Visualize being loose and keeping calm.  Put the pressure on the 

other team—2 is great, why not play for 1
st
. 

 

   Stay aggressive.  Usually the team that stays aggressive and plays hard to the finish will win.   

Some teams out in front, play not to lose. Play to win. 

 

      Be prepared.  Use practices—create pressure so they must focus and concentrate in the 

pressure situations.  Talk about visualizing –seeing themselves win the game.  If you concentrate 

on the game and talk, your body will relax and play.  

 

      Know what your players need from you.    



When it comes down to it, my players know that I will do whatever it takes to win the game.  

Sometime before state I ask this question--What do I need to say or do to help you play your best 

in a tight situation?   

 

What temperament do I need to have so my team plays its best? 

 When do I have to sub?   

What does my team and players look like when they are playing well?  

 What do they look like when they are going to break down?  (frustration drills in practice where 

you push them, especially your key players,  to their limits are key) 

 

 

            Here is where coaching with fear and punishment often makes teams implode—

Fight among themselves, break emotionally, and physically.    

 

My number one rule—Never break a player to gain control of them.   
       I want my players to be in control of themselves and the game.   I want them to be able to 

control the game ( if they need help I will help them).   I want them to learn to problem solve as a 

unit and think the game.  I want them to be able to work together and solve the problem as a unit 

as quickly as they can.   I want them to see weaknesses and be able to take advantage of them.  

 If I always have to be in control then those split decisions that might make or break the 

game are lost.   The players will second guess themselves or be constantly looking to the bench 

for help and assurance.    

 

 

         Train your court leader(s).  Your Court leader should know exactly what gets everyone to 

play their best.  Who is that? Make sure it is someone the girls see as a court leader not just 

someone you have just picked out.  Who does your team listen to and follow naturally?   

          

           Bench Leader   Who is your bench leader?  Just as important, if not more so, is the one, 

usually a committed senior, who might not play much but is the big dog on the bench.  She needs 

to have a great attitude.  She is able to see and recognize things going on out on the court.  She 

must have fun in that role.  She is the 7
th

 man.  And you want her to unite the bench to be strong 

and loud and into the game as much as those players out on the court.    

 

 

Time outs 

            What is working for the other team?  Then what do we have to stop? 

             What is working for us?  Keep it up.  

             What can you expect from the other team? 

            What can we expect if after this time out?   

            

              

 

 

                 

 

 

 

 

                   

                                 



                            

 


