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WIAA EXECUTIVE BOARD MINUTES 

November 14, 2010  
WIAA Office 

 
BOARD MEMBERS PRESENT: President Ed Ploof (District 3), Vice President Rich 
Rouleau (District 5), Harlan Kredit (District 1), Craig Olson (District 2), Henry Karnofski 
(District 4), Wendy Malich (Region B), Loren Sandhop (District 6), Joe Feist (District 7), 
Al Falkner (District 8), Ken Lindgren (District 9), Pam Veltri (Region C) and Leta Meyer 
(At-large). 
 
HONORARY BOARD MEMBERS:  Ross Hjelseth (WFIS), Dave Tikker and Dan 
Heltsley (WSSAAA), Roger Myers (WSSDA) and Mark Venn (WASA). 
 
WIAA STAFF: Mike Colbrese, Executive Director; Cindy Adsit, Andy Barnes, Teresa 
Fisher, Jim Meyerhoff, and John Miller, Assistant Executive Directors; and Leah Francis, 
Director of Finance and Operations. 
 
EXECUTIVE BOARD/STAFF WORK SESSION 
BOARD GOALS and BOARDSMANSHIP 
The Board held a two-hour work session discussing boardsmanship and board goals for 
the 2010-11 and 2011-12 school years.  
 
SUBCOMMITTEE MEETINGS 
Each of the board subcommittees met for one and one-half hours following the work 
session. 
 
Call to Order 
WIAA Executive Board President Ed Ploof convened the Executive Board meeting at 
11:00 AM.  Mr. Ploof welcomed the members of the Board and thanked them for 
attending.    
 
District Reports:  Each Board member gave a summary report of recent activities or 
issues within his/her respective district.   
 
District 1: Harlan Kredit reported that a Leadership Training Course (LTC 540) was held 
in Everett on November 12.  A sportsmanship summit involving athletic directors, 
coaches and students will be held at Meridian High School at the end of the month.  
Concerns have been expressed about the change to allow fans to have handheld signs 
at state events. (Note:  Signs must be positive and directed only to that school’s team.) 
 
District 2: Craig Olson shared that the managers, sites and formats for winter qualifying 
events were determined.  The wrestling pigtails were discussed. 
 
District 3: Ed Ploof reported that there was discussion about Sunday participation and 
other tournament issues, particularly site selection for qualifying events.  There has been 
some discussion to change the draw criteria in all sports that would allow teams from the 
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same district to play in the first round as a means to reduce travel, particularly in soccer, 
and to expand upon potential opponents. 
 
District 4: Henry Karnofski indicated that Mike attended the last meeting.  There was 
discussion about the eligibility process.   
 
District 5: Rich Rouleau reported that, during a Veteran’s Day assembly, he presented a 
high school diploma to an 80-year old veteran who had dropped out of school after his 
sophomore year. The assembly was featured in the media in a positive way.  Mike 
attended the November District 5 board meeting and did a great job in explaining the 
eligibility process, with discussions regarding the increased penalty structure for 
ejections in violent conduct and abusive language in boys soccer, the ball contract, 
pigtails in wrestling, and Sunday participation.  District 5 would be interested in looking at 
a possible "educational" component attached to the boys soccer penalty that could 
reduce the penalty by one game. 
 
District 6: Loren Sandhop reported that Mike attended the last meeting which was held in 
October.  Fall tournaments were discussed, the new penalties regarding soccer 
ejections, and pigtail wrestling. 
 
District 7: Joe Feist reported that the district met in mid-October and will meet later this 
month.  District tournaments and partnerships with districts 5, 6, and 9, pigtails in 
wrestling, the eligibility process, and the district 7 constitution were discussed.  The 
soccer assigner attended for discussion and resolution regarding some issues with 
soccer officials. 
 
District 8: Al Falkner reported that John Miller attended the last meeting.  Discussions 
were focused on soccer ejections and pigtail wrestling.  He added that since all 
principals participate in these meetings there is good communication and discussion on 
many issues.  There is a concern that standards-based academics and grading may 
impact the eligibility process. 
 
District 9:  Ken Lindgren reported discussion regarding crossover tie-breakers and 
playoffs, ramifications of the new soccer ejections, soccer sites, basketball qualifying 
events were discussed with some sites yet to be determined, eighth graders involvement 
at the high school level, spring tournament formats, pigtail wrestling and the start time for 
volleyball matches.  Many schools play varsity first to determine if enough athletes are 
available to play junior varsity.   
 
CONSENSUS ISSUES  
Falkner/Malich moved to approve the consensus items.  MOTION PASSED. 
 
AFFILIATE GROUP REPORTS 
WASHINGTON SECONDARY SCHOOL ATHLETIC ADMINISTRATORS 
ASSOCIATION (WSSAAA) – Dave Tikker reported that membership is up.  He 
attributed the increase due to the addition of the insurance coverage.  WSSAAA now 
has a new Website that is no longer tied to a corporation.  WSSAAA continues to move 
forward with the state conference as well as offering LTC classes at the local level.   Dan 
Heltsley complimented Mr. Tikker for securing the additional insurance as part of the 
membership package. 
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STATE SUPERINTENDENTS ASSOCIATION (WASA) – Mark Venn reported that he 
attended the 1B, 2B, 1A state volleyball tournament at the SunDome and complimented 
the events staff.  The superintendents’ advisory council recently met and is concerned 
about the upcoming budget, where services previously provided by a school or school 
district at no cost may be available only for an extra fee.  There continues to be concern 
in a few areas of the state about the revised state basketball tournament format. 
 
WASHINGTON FEDERATION OF INDEPENDENT SCHOOLS (WFIS) - Ross Hjelseth 
reported Judy Jennings, currently executive director of the WFIS board, has announced 
her retirement and that the process to select a new executive director will begin soon.  
The WFIS board expressed appreciation to the WIAA Executive Board for making 
accommodation at state events whenever possible for schools that recognize the 
Saturday Sabbath.  
 
WASHINGTON STATE SCHOOL DIRECTORS ASSOCIATION (WSSDA) – Roger 
Myers shared that the school directors association is pleased with the effort on the part 
of Mr. Colbrese to share information, particularly during its state conference.  The 
conference is upcoming with the WIAA breakout session generally having the highest 
attendance.  Consolidation of schools will be a main topic – this is not just a small school 
issue; some larger school districts are considering consolidation as a cost-saving 
measure.  Cuts to the education budget will be significant due to the results of the recent 
election with the removal of the tax on candy and bottled water.   
 
EXECUTIVE REPORT 
Mr. Colbrese complimented the staff for the hours and travel committed for the state 
events held over the weekend.  Mr. Colbrese shared that he and Mr. Miller met with the 
Ombudsman as a follow-up regarding a concern over an eligibility issue.  The staff, Ed 
Ploof and some representatives of the Tacoma community are scheduled to meet with 
the Tacoma Dome staff in the near future.  The staff continue to receive a few negative 
comments from general sports fans and the media regarding the discontinuation of 
posting schedules, scores and standings on the WIAA Website.  That service was 
cancelled due to lack of cooperation from the schools in providing the information, but 
efforts are moving forward to develop a program for basketball. 
 
SUBCOMMITTEE REPORTS 
Finance Subcommittee:  Rich Rouleau shared that the committee reviewed the history 
of membership fees and ticket price increases to assist in the determination as to 
whether or not fees should be raised.  There was discussion regarding the process and 
billing regarding member school fees, comparing a flat fee versus an enrollment fee.  
The subcommittee discussed the proposal and the timeline for implementation of a 
revenue share program, with the targeted implementation of the program to begin once 
the revenue share account reaches $1 million and a substantial amount in the  
WIAA budget line item can be developed.  The financial goals of the Association are to 
protect the solvency of the Association and to assist schools with their costs for 
participating in state events. 

 
Calendar/Culminating Events Subcommittee:   
Loren Sandhop reported that 2010-11 is year five of a ten-year contract with the Tacoma 
Dome for semifinal and final football, with the contract open for negotiation at this point.  
The staff will meet with the Tacoma Dome staff regarding concerns over parking and 
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other contract issues.  The subcommittee concurred to continue with the current practice 
of not posting the volleyball, softball and tennis draws until all qualifying events have 
concluded.  Based upon the number of calls regarding allocations and draws during the 
first year of any classification/allocation cycle, the timeline and process for allocations 
and draws will be posted on the appropriate bracket pages of the WIAA Website.  Based 
upon an expressed concern about the appropriate age of support personnel on the 
sidelines (of managers, ball boys/girls, bat boys/girls, floor sweepers, etc.), the board 
reinforced that schools have the authority to determine the age of team support 
personnel and that a school is responsible and liable for those individuals. 
 
Handbook Subcommittee:  Craig Olson reported on a number of issues discussed by 
the subcommittee, including the appeal process for the second violation of the legend 
drug/controlled substances and for a student who is ineligible at one member school and 
then transfers to another member school.  The subcommittee directed the staff to work 
with legal counsel to make a recommendation to the Board during the December 
meeting regarding Sunday participation.  He added that Ms. Adsit will consult 1B and 2B 
school representatives for recommended language that best meets their needs 
regarding the participation of eighth grade students at the high school, with a review at 
the December meeting. 
 
FINANCIAL REPORTS 
Year-to-date:  Ms. Francis shared that the year-to-date is normal for this time of year.  
The WIAA is waiting for the ECKC report from Qwest Field and the settlement reports 
from the various fall state tournaments.  In addition, Ms. Francis noted that the State of 
Washington’s Department of L&I announced a 12% average increase in workers’ 
compensation (L&I) premiums, effective January 1, 2011. Because each individual 
company’s overall rate is determined by a combination of the base increase and claims 
history, the percentage increase could be higher. 
 
REQUESTS FOR ACTION 
2011-12 STATE GOLF SITES 
Mr. Barnes summarized that, even though all classifications of the 2011 and 2012 state 
golf championships were scheduled to be played in Spokane, the community was willing 
to provide only four courses.  After having contacted other communities that had 
indicated an interest in hosting a state golf tournament, he distributed a sheet with 
potential sites for the 2011 and 2012 golf championships.  Mr. Barnes will provide a 
recommendation during the December meeting. 
 
STATE WRESTLING 
MAT CLASSIC 
Mr. Miller shared that the Gridiron Classic staff recently met with the Tacoma Dome staff 
during the annual pre-event meeting.  With the construction of the LeMay Car Museum 
in the two main parking lots, staff was informed that only 140 parking passes would be 
issued instead of the previously issued and/or purchased 900 parking passes.  The lot 
previously used for school vehicles, officials and staff parking will be designated as the 
primary public parking lot, leaving no spaces available for the participating schools.  Staff 
is reviewing schedule changes for wrestling, looking at potentially moving gymnastics to 
a high school, and several options for parking, with a report to the Board in December. 
Staff will meet with the Tacoma Dome administration later in November. 
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PIGTAIL MATCHES AT MAT CLASSIC FOR RECONSIDERATION 
There was a request to reconsider the pigtail matches for Mat Classic during the 
September meeting as a means to balance the regions for the opportunity for each 
region to win a team state championship at the state wrestling championships.  Mr. 
Sandhop provided a white paper outlining the allocation and regional wrestling alignment 
process, which he believes does not provide equal opportunity for a school to win a state 
championship trophy.   Mr. Meyerhoff provided a summary of how the regional 
alignments have been determined over the years and a proposed alignment that 
balances the regions by requiring schools to travel across the mountains. 
Falkner/Kredit moved to authorize pigtail matches at Mat Classic.  MOTION FAILED. 
Lindgren/Sandhop moved to approve ON FIRST READING the 2011-12 wrestling 
regions with a balanced format (Attachment #1).  MOTION APPROVED.  Note:  The 
second and third readings will take place during the December 5-6, 2010, meeting. 
 
SELECTION OF A BALL COMPANY FOR THE NEXT FIVE-YEAR CONTRACT 
Mr. Ploof reported on behalf of the staff and board members who heard the ball bids 
presented by five companies.  Following endorsements from specific sport coaches 
organizations in support, and based upon a competitive bid, the committee 
recommended continuing with Baden for the next five years.  Dan Heltsley suggested 
that whatever company is selected should work to be visible at state gatherings (state 
conferences, state tournaments, etc.). 
Karnofski/Olson moved to accept Baden for the next five-year contract, 2011-2016.  
MOTION APPROVED. 
 
APPROVAL OF BOARD GOALS/INITIATIVES 
Ed Ploof distributed the WIAA Executive Board goals as determined by the group. 
Malich/Falkner moved to approve the 2010-12 WIAA Executive Board goals.  MOTION 
APPROVED (Attachment #2).  
 
APPROVAL OF EXECUTIVE DIRECTOR’S GOALS 
Mr. Colbrese distributed his goals for the 2010-11 school year.   
Feist/Malich moved to accept the 2010-11 goals of the executive director.  MOTION 
APPROVED. 
 
PLANNING 
STATE EVENTS 
3A, 4A SOFTBALL SITE 
Mr. Miller reported that the Tacoma Metro Parks Department is unwilling to make 
improvements  as had been indicated during the bid presentation to the SERA facility 
unless the contract extended beyond the 2012 championships to 2014 (four-year 
contract minimum) is awarded.  Mr. Miller has secured the Regional Athletic Complex 
(RAC) in Lacey as a potential site.  All other sites currently approved are on the east 
side of the state, although an additional tournament could easily be accommodated at 
the current sites. 
Sandhop/Falkner moved to break up the 3A, 4A state softball tournaments, move out 
of the SERA complex, and secure separate sites.  MOTION APPROVED.  Staff will 
recommend 3A and 4A softball sites at the December meeting. 
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SOCCER EJECTION PROTOCOL 
The discussion/presentation regarding the protocol regarding the suspension policy 
following ejections in violent conduct or abusive language was postponed until the 
December 5-6, 2010, executive board meeting. 
 
POTENTIAL AMENDMENTS 
ELIGIBILITY PROPOSAL – Mr. Colbrese reported that he has met with every district 
board and shared that there is a great deal of ownership and pride regarding the current 
eligibility process.  He presented three options for a revised eligibility appeal process 
and asked board members to share the proposals with the respective district boards for 
review (Attachment #3).  He emphasized that eligibility is a statewide issue, and not a 
district process.   
 
WINTER COALITION AND REPRESENTATIVE ASSEMBLY 
Mr. Barnes provided a timeline and process for the submission, distribution, review, and 
voting of the amendments for the 2011 Representative Assembly. (Attachment #4)  Staff 
is developing a survey instrument where votes can be accounted for and comments may 
be added for clarification purposes. 
 
REPORTS, UPDATES, AND OTHER INFORMATION 
GARETH GILES AWARD DUE DATE – Mr., Colbrese emphasized that the Gareth 
Giles nominations are due on January 14, 2011, which is the same day that 
amendments are due. 
 
HALL OF FAME 
Mr. Barnes reported that the deadline for submitting nominations for the 2011 Hall of 
Fame luncheon was the second Friday of this month. 
 
COACHES EDUCATION/FALL WORKSHOPS 
Ms. Fisher provided a summary of the 2010 fall workshops.  400 high school athletic 
directors and assistant principals attended the workshops with twenty-four (24%) of the 
attendees having two years or less experience. 
 
FALL ELIGIBILITY UPDATE 
Ms. Fisher reported that the number of appeals heard at the state level is at 
approximately the same number as last year, although the appeals regarding season 
limitations have increased. 
 
LEGAL REPORT 
John Olson reported that some of the officials associations have been contacted by the 
state regarding employment securities taxes.  A case regarding a similar organization 
will be investigated to determine the status of those officials associations. The 
Association’s eligibility rules prevailed in a recent injunction heard in court.  
 
NFHS 
NATIONAL HIGH SCHOOL EVENTS – Mr. Colbrese shared that the debate continues 
regarding the involvement of state associations and the NFHS in national high school 
events. 
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COMPARING ACADEMIC PERFORMANCE OF HS ATHLETES AND NONATHLETES 
IN KANSAS – Roger Myers suggested the information be shared with local school 
boards. 
 
FEATURES AND ARTICLES 
Mr. Colbrese submitted a series of articles and features of interest to the Board. 
 
REVIEW OF NOVEMBER BOARD MEETING ACTION 
Andy Barnes reviewed action taken by the Board during this meeting. 
 
ADJOURNMENT 
Malich/Feist moved to adjourn the meeting at  4:20 PM.  MOTION APPROVED. 
 
 
Submitted by: 
Ed Ploof, WIAA Board President 
Mike Colbrese, WIAA Executive Director 
Cindy Adsit, Recorder    
 
Next Meeting:  December 5-6, 2010  Executive Board Meeting 
   WIAA office 
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