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  WASHINGTON INTERSCHOLASTIC ACTIVITIES ASSOCIATION 

WIAA Executive Board Conference Call 
April 17, 2015 | WIAA OFFICE 

 

BOARD MEMBERS PRESENT 
President Wendy Malich (Region B), Vice President Mike Ottis (District 6), Harlan Kredit (District 1), Pat 
McCarthy (District 2), Tim Thomsen (District 3), Mick Hoffman (District 4), Greg Whitmore (District 7), 
Lori Wyborney (District 8), Ken Lindgren (District 9), Eric McCurdy, (Region A) and Leta Meyer (At-large). 
 
WIAA STAFF PRESENT 
Mike Colbrese, Executive Director; Andy Barnes and Brian Smith Assistant Executive Directors; Janna 
Brinkman, Assistant to the Executive Director.  
 
The conference call was called to order by President Wendy Malich at 7:36 a.m. 
 
RTO PROGRAM DISCUSSION AND ACTION 
Mike Colbrese began with updates on the RTO program. The WOA will present the entire program 
during the June 4 District Directors meeting and the June 7-8 WIAA Executive Board Meeting. Colbrese 
has met with the WOA and believes that the elements of the program that are necessary are in place. 
He explained that two of the goals for the 2014-15 school year have been met because the numbers of 
questionable ejections and misinterpretations of the rules has decreased. However, concerns were 
raised that many officials groups and schools still have not seen proof of what the program is and how it 
is being implemented. 
 

● Thomsen/Ottis moved to approve the roll over (and then elimination of) the current 13% 
administrative fee in to the game fee. Additionally, for the 2015-16 school year only, the varsity 
game fee will be increase $2 per contest, per official with all sub-varsity fees increased $1 per official 
per contest. Middle school fees will not be increased nor will any contest fee for the 2016-17 school 
year. If the WIAA Executive Board approves the elements of the RTO program during their June 
Executive Board Meeting, a $2 fee will be added for each official per varsity contest only and the 
current $500/$300 RTO fee that has been charged per school will be eliminated. At any time after 
the 2015-16 school year, the RTO fee could be eliminated if the program does not demonstrate 
improvement. MOTION APPROVED. (*Please see end of minutes) 

 

MEMBERSHIP SERVICE FEE/TICKET PRICE INCREASE DISCUSSION 
The discussion then moved to the discussion of increasing member service fees and or raising ticket 
prices. The two options that have been presented to the Board and member schools are (in summary): 
Option 1: Increase membership fees and increase adult ticket prices 
Option 2: Increase membership fee only 
After having each district present the options that were discussed during their respective meetings, the 
input indicated that the districts were split on which option should appear on the ballot. During further 
discussion, the group expressed concern about a ticket price increase, but did not want to shoulder the 
increased cost of facilities with service fees, which should be used toward operational costs.  
 

 Thomsen/Hoffman moved to approve the membership service fee increase at the rates stated 
in option 1 - $5 per sport and .05 cents per student. MOTION APPROVED. (See attachment) 
Ticket prices will be discussed and finalized during the June meeting. 
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ALLOCATIONS/DRAWS 
Andy Barnes then presented two allocations and draws items that needed Board approval before they 
were considered or posted online. 
 

 Lindgren/Ottis moved to approve the inclusion of 1A King’s Tennis team in the allocation 
recount which will not affect the 2015 allocations, but will affect the 2016 allocations. MOTION 
APPROVED. 

 Whitmore/Ottis moved to approve the 1B and 2B Softball and Baseball allocations and draws to 
reflect the District 7/9 glue agreement. MOTION APPROVED.    
 
 

● Ottis/Lindgren moved to adjourn the meeting at 8:42 a.m. MOTION APPROVED. 
 

ADJOURNMENT 
Wendy Malich thanked the Board for their involvement. 
 
*Following the meeting, WIAA staff learned that the WOA needs this decision prior to their May 4, 2015, 
WOA meeting. Therefore, the WIAA staff will be working with the Board to develop a response to meet 
that deadline. 


